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Sub: Look after Arrangement in the grade of DGM(Telecom) regarding implementation of Pilot
Organisational Restructuring in Uttarakhand Telecom Circle.

AdcH/Ref: 1. Ut BSNLCO-RSTG/15(14)/1/2026-RSTG, f&oliad: 04.07.2026
2. WIIE: BSNLCO-RSTG/15(14)/1/2020-RSTG-Part(1), f&oTien: 28.08.2026

SWID A O 1 od 2 B IIRIR, IWIXS gIIaR ufeisd I AsToorram Yopioel @ ud
URICTC WIS 3 34 3 of15] R strorr 31 531 sicsia srrIxds uf¥sisc o fBwoiferad fyazor
SIO[AR TR (04) Sl 3 fyenfir fRven s 2:

As part of Organisational restructuring to be implemented in Uttarakhand Telecom Circle as Pilot Project,
vide letter placed under reference 1 & 2 above, Uttarakhand Circle has been divided into four(04) Zones as
detailed below:

s Conitituent Disteicis No of Major Municipal/ No of Blocks GPs
1
netuent Diste Districts Urban Area (Rural Area) Covered
Dehradun, Tehri Garhwal, Dehradun, Mussorrie,
3 21 1978
——— Uttarkashi Rishikesh
Haridwar, Pauri Garhwal, Haridwar, Roorkee,
i 4 33 2437
Hmcidar Chamoli, Rudraprayag Kotdwar, Srinagar
Almora, Pithoragarh, Almora, Bageshwar,
3 . 22 2226
Aluers Bageshwar Pithoragarh
Nainital, Udhamsingh Nainital, Haldwani,
Nainital 3 Kashiour. Rud 19 1133
Nagar, Champawat ashipur, Rudrapur
Total 13 14 935 7774

IEIep ¥ Zfteard, il JABRD HETIGUD/HUST ARIANGRIAR) DL, DFuell & 3.
Reoticn: 14.09.2026 3 179 f&oil &t sraftr B fore wd ifder anSer aw, o faadt sfefees urf¥sifiw
tmmw(wmﬁmmmmg%mmés -

In view of above, the following AGM/DE's are hereby ordered to look after the work in DGM(Telecom)

grade, in the company's interest, w.e.f 14.09.2026 for the period of 179 days till further order, without any

extra remuneration.
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A (ofteftaret i = *Report to DRI
. 0 Uaﬁﬂal
A Ppardh : forgfen _ e forgfeo , (On completion of | 8ffarapI
; DA Present Revised designation and Posting .
SNo | Name & Desig. Prr. N Posti Look After A ; restructuring Job Profile
(Shri/Mrs./Ms.) SR e e RECATIRGNIS exercise) |
. T ==
I BALWANT 99704109 | D XM (HR/Admc';]/LICSalé_ Gg' (Shared Annexure
SINGH NEGI ehradun OA Procurement Store) Circle Office, Fwnces} 0
Dehradun Circle HQ
SATYA ' GM / CEO - .
2 | NARAYAN 99803154 | Almora OA CEAC: (DG“;; } co:r’m'a" i:":umer 1?:1'3'55 TFZT;T
RAWAT * mora Zone at Almora evenue, Circle
HQ
GM /CCO -
BHIM SINGH CEO (DGM) — Commercial Consumer Business | Annexure
3 99601433 Dehradun OA
CHAUHAN e Dehradun Zone, at Dehradun & Revenue, Circle -1
HQ
GM (CTO) -
RANVEER Field-CTO - d
4 99804283 | CO, Dehradun ie (DGM) — Network Network an‘ Annexure
SINGH Peer, Dehradun Zone, at Dehradun | Technology, Circle - 111
HQ
GM /CCO -
RAJES i ; — N
s H 99604079 | Dehradun OA CEQ (DGM) Commalzrcml Consumer Business | Annexure
FONIA Haridwar Zone, at Handwar & Revenue, Circle -1l
HQ
GM (CTO) -
JAI SINGH Field-CTO (DGM) — Network
6 99511866 Srinagar OA ie . ( )—Ne -ar Network and Annexure
CHAUHAN Peer, Haridwar Zone, at Srinagar | Technology, Circle -1
HQ
GM /CCO -
: MANMOHAN Susnsess | Delidin O CEQ .(DGM) - Commercia_l Consumer Business | Annexure
SINGH Nainital Zone, at Haldwani & Revenue, Circle -1
HQ
GM (CTO) -
Field-CTO (DGM) — Netw
g | SHRIRAM 99800966 | Nainital OA R Nk AuBERie
GAUR Peer, Nainital Zone, at Haldwani | Technology, Circle -1
HQ

voft Feer oIRIAVT I 3ifdET ander wm, Ron st aftfyes wiBibis B, er-agxa aosia
siferaTst (3u ABUEUD) - otcads AAWstt, rcarst Aol w1 JAfAT¥Ts R st Jsmcisy
Sh. Satya Narayan Rawat will also lookafter the additional charge of Field-CTO (DGM) - Network Peer,
Almora Zone, till further orders, without any extra remuneration.
* FEpHUTDTATOl TRIAUT:
|, Jarersl @ forzazan @ e Rt arar & Jforfa wat b e Fzpaur azor ¥ Shrer adare

serrare 8yt wd wannetol avsi(forardaret SSA) I bl Jvaon wrf wxdl st

2. JqArep afereT B arop1R Aiftrprd], Yorloor ufza & yut Al 7 Juor JHafere srarz 8 vy
 epar 3izn | A 10 uurel ASIEU(IIora 31Ul uRsse wrifer o uré sy
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*Transition Arrangement:

I. Existing BA and OA (Erstwhile SSA) level structures shall continue to function during the transition phase
to ensure uninterrupted continuity of operations.

2. Officers as per table above shall report to their respective BA Head / PGM(HR) Circle Office for Sr. No. |
till the completion of restructuring exercise.

SURATH A1 ¥; WA 179 ol Ht arafdt b Rre wd guf wu A szerd snar w2 3 iz s R
WIE BRI AN [t 8t AoRT o s Sin raver 31 S ¥ caazen U afdl A e Aot
D St o1l 33aft aite Iudren sraftr ot Freufd 2 forif3nT / aeel / af¥ss ueifdim st &t suctserar b
Wa, St off wa &, Faer: &t Ao & sieefl aE I FIAI I FBIEUD(GAAR) AHas A
atyssan anfes b Rt oft 3Zer A 1w arfArT ifdrTSt @Y Jordht Acelfrifda uekssifar 3z Jar
bl s1urer A fere @Y D12 el ordl wafl

The look after arrangement made herein above is purely on temporary basis for a period of 179 days and can
be terminated at any time without assigning any reason. The look after arrangement will not continue for
more than the above mentioned period and will be terminated automatically after expiry of above period or
availability of regular/adhoc/senior incumbent whichever is earlier. This look after arrangement shall not
bestow any right on the officers so ordered for their adhoc/ regular promotion and counting of service for any
purpose of seniority etc in the DGM(T) cadre.

39 WM A aneft et ot wege 6t o
Necessary charge may be submitted to all concered.
Rcifdst ga Sarsfoier 6t ufafte=n Samedt dide 3 &t sme
Relieving and joining entries should be made in ERP portal.

g U5 g1 MIfere13 & alopetcer A St fper siran 3

This is issued with the approval of competent authority.

Copy to:-

I gurel #ASTRD (1), dtesresiod et wrafert orf el The PGM (Pers.), BSNL Corporate Office
New Delhi.

2. Yaftpe Aftra wricR 3 ABUCUS IRNFS GIIAR Uf¥Fsell PS to CGMT, Uttarakhand Telecom
Circle, Dehradun.

3. Ul AGTIELRE dloftelle] / g &A1 81511 The PGM Nainital / Haridwar BA

4. af¥ss AGUGUD® SEAGo! RAUR 81511 The Sr. GM Dehradun BA.

5. uurel AemEUT(dlvel) wurel AEMEUD(RH €S wA-§d) / vurel FEmEu® (e ) Asmans
(ftewe wd dea) /(3rewr) aR¥E#ES BrIcR], 36AG0N The PGM(BN)Y PGM(S&M-EB) PGM(CM/ HR)
/ GM(CFA & TX)/(IFA) C.0., Dehradun.

6. Aerden AfereT(GRAAR) ul¥sise e, 283Gall The VO (T) C.0. Dehradun.

7. aférer afersrdtl The Officers concerned.

g oprafer afén Office Copy.
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Annexure - [

Job Profile of DGM- HR/Admin/Legal/Procurement Store at Circle HQ

Overall Role:

DGM - HR/Admin/Legal/Procurement Store shall be responsible for the following functions for the

whole circle at Circle HQ :-

Functions:

Human Resources:

» Establishment matters.
* Manpower planning.

* Transfers and postings.
* APAR management.

* Training and capacity building.

* Employee welfare.

Legal:

+ Court cases.

* Arbitration.

+ Contract management.
* Legal compliance.

Administration:

* Estate management.
* General administration.

+ Information Technology & Digital Services:

o OSS/BSS, billing and CDR systems support.

o CRM and customer-facing digital platforms.

o ERP and internal IT applications.

o IT infrastructure, data security and cybersecurity coordination.

o Support to Digital Services and digital transformation initiatives.

« Materials Management & Supply Chain:

o Procurement and purchase of materials, equipment and services.
o Stores, inventory and warehouse management.

= Vendor registration and supply-chain coordination.

o Asset and capital-equipment management.

o e-procurement and e-tendering support.

o Scrap, surplus and disposal management.

« Any other works assigned by the competent authority from time to time,




Annexure - 11

Job Profile of Zone CEO (DGM) — Commercial

Overall Role:

Zone CEO shall be responsible for overall commercial performance and P&L of the assigned Zone.

Functions

* Own Zone P&L.

» Achieve Zone revenue targets.

« Drive Mobile, FTTH and Enterprise Business.

« Supervise District in-charges.

+ Monitor customer satisfaction.

« Coordinate with regional Government authorities.
« Ensure implementation of Circle policies.

« Review District KPIs.

» Promote business growth initiatives.

» Resolve escalated commercial issues.

« Coordinate with CCO at Circle HQ.

* Any other works assigned by the competent authority from time to time.



Annexure - 11

Job Profile of Field-CTO (DGM) — Network Peer

Overall Role:
The Field-CTO shall jointly own Zone Network SLA and customer experience along with the
Zone CEO.

Functions:

* Ensure Zone-wide network availability.

* Monitor BTS uptime.

* Supervise OFC and transmission network.

* Coordinate network expansion.

* Review preventive maintenance.

* Ensure timely restoration of faults.

* Monitor BharatNet infrastructure.

* Supervise vendor performance.

* Review network KPIs.

* Ensure FTTH network availability, service quality and last-mile fibre performance
across the Zone.

* Support Zone-level IT and OSS/BSS systems enabling network operations and service
assurance. |

* Ensure network security, cybersecurity compliance and disaster-recovery
preparedness for the Zone.

* Coordinate with CTO at Circle HQ.

* Any other works assigned by the competent authority from time to time.
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